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AgendaAgenda

�� Overview of Agenda (5 min.)Overview of Agenda (5 min.)

�� Project Overview (15 min.)Project Overview (15 min.)
�� Goals and objectives Goals and objectives 

�� Budget and schedule constraints  Budget and schedule constraints  

�� Process and milestonesProcess and milestones

�� Feasibility Scoping Meeting Report requirementsFeasibility Scoping Meeting Report requirements

�� Update on Ala Wai Watershed Project (25 min.)Update on Ala Wai Watershed Project (25 min.)
�� Overview of processOverview of process

•• Problems and subProblems and sub--objectivesobjectives

•• Baseline conditions Baseline conditions 

•• Forecasting (Future without project conditions)Forecasting (Future without project conditions)

•• Conceptual measure developmentConceptual measure development

•• Stakeholder involvement activities (Townscape)Stakeholder involvement activities (Townscape)

�� Discussion of Stakeholder Involvement Strategy (30 min.)Discussion of Stakeholder Involvement Strategy (30 min.)

�� BREAK (10 min.)BREAK (10 min.)

�� Upcoming activities and path forward (15 min.)Upcoming activities and path forward (15 min.)

�� Update on associated projects/activities (20 min.)Update on associated projects/activities (20 min.)
�� Woodlawn bridge chute structure (FEMA/DLNR) Woodlawn bridge chute structure (FEMA/DLNR) 

�� Grant proposalsGrant proposals

�� Others?Others?



Project Goal and ObjectivesProject Goal and Objectives

�� Improve the overall quality of the Ala Wai Improve the overall quality of the Ala Wai 
watershed, from the crest of the watershed, from the crest of the Ko`olauKo`olau
Mountains to the Mountains to the nearshorenearshore waters, while waters, while 
minimizing the risk of flood damages to the minimizing the risk of flood damages to the 
public.public.

�� Flood Damage ReductionFlood Damage Reduction

�� Water QualityWater Quality

�� RecreationRecreation

�� Stakeholder InvolvementStakeholder Involvement

�� Ecosystem RestorationEcosystem Restoration

�� Water SupplyWater Supply

�� Infrastructure MaintenanceInfrastructure Maintenance

�� Coastal IssuesCoastal Issues



Overview of USACE Planning ProcessOverview of USACE Planning Process

�� Feasibility Scoping Meeting Report Feasibility Scoping Meeting Report 

(FSMR)(FSMR)

�� Alternatives Formulation Briefing (AFB) Alternatives Formulation Briefing (AFB) 

PackagePackage

�� Draft Feasibility Study/Environmental Draft Feasibility Study/Environmental 

Impact Statement (EIS)Impact Statement (EIS)

�� Final Feasibility Study/Environmental Final Feasibility Study/Environmental 

Impact Statement (EIS)Impact Statement (EIS)



Purpose of FSMRPurpose of FSMR

�� ““To bring the USACE vertical team, the nonTo bring the USACE vertical team, the non--Federal Federal 
Sponsor, and resource agencies together to reach Sponsor, and resource agencies together to reach 
agreement on the problems and solutions to be agreement on the problems and solutions to be 
investigated during the feasibility study and the scope of investigated during the feasibility study and the scope of 
analysis required.analysis required.”” (ER 1105(ER 1105--22--100) 100) 

�� At a minimum, FSMR should include:At a minimum, FSMR should include:
�� detailed description of problems and opportunitiesdetailed description of problems and opportunities

�� statements of specific planning objectives and constraintsstatements of specific planning objectives and constraints

�� detailed description of future without project conditionsdetailed description of future without project conditions

�� description of applicable management measuresdescription of applicable management measures

�� results of preliminary plan formulation and evaluation (screeninresults of preliminary plan formulation and evaluation (screening)g)

�� results of preliminary coordination and public involvementresults of preliminary coordination and public involvement



Overview of Process for Completion of FSMROverview of Process for Completion of FSMR



Documentation of ProblemsDocumentation of Problems

““There is no study without planning There is no study without planning 
objectives and there are no objectives objectives and there are no objectives 
without carefully defined problems and without carefully defined problems and 
opportunities. These simple facts and this opportunities. These simple facts and this 
simple linkage between problems and simple linkage between problems and 
objectives make this step the most objectives make this step the most 
important in the planning processimportant in the planning process……If the If the 
underlying causes of a problem are not underlying causes of a problem are not 
identified, the solutions can end up being identified, the solutions can end up being 
superficial and unsuccessful.superficial and unsuccessful.””

--Corps Planning Guidance (IWR Report 96Corps Planning Guidance (IWR Report 96--RR--21)21)



Documentation of ProblemsDocumentation of Problems



Development of SubDevelopment of Sub--objectivesobjectives

�� What will subWhat will sub--objectives be used for?objectives be used for?

�� To guide the information gathering process for To guide the information gathering process for 

assessment of baseline conditionsassessment of baseline conditions

�� To drive the development of measuresTo drive the development of measures

�� To evaluate the relative effectiveness of To evaluate the relative effectiveness of 

different alternativesdifferent alternatives



Characteristics of Good ObjectivesCharacteristics of Good Objectives
�� SpecificSpecific

�� Flexible Flexible 
�� accommodate different ways to achieve objectiveaccommodate different ways to achieve objective

�� Measureable Measureable 

�� Attainable Attainable 
�� can be challenging, but also realisticcan be challenging, but also realistic

�� Congruent Congruent 
�� attainment of one objective should not preclude the attainment of one objective should not preclude the 

attainment of anotherattainment of another

�� AcceptableAcceptable

�� Should avoid:Should avoid:
�� absolute targetabsolute target

�� identifying solutionidentifying solution



Ecosystem RestorationEcosystem Restoration

�� Preserve, restore, or reverse the degradation of Preserve, restore, or reverse the degradation of 
natural watershed function and processes, natural watershed function and processes, 
where possible, throughout the watershed, where possible, throughout the watershed, 
including the urban areasincluding the urban areas
� Modify channel conditions to improve habitat and 

connectivity for native aquatic species

� Improve migratory pathway for native amphidromous
species

� Improve floodplain functions in urbanized portion of 
watershed

� Reduce sediment inputs to streams, Ala Wai Canal 
and nearshore waters

� Increase extent and connectivity of riparian habitat



Stakeholder InvolvementStakeholder Involvement

�� Develop and implement a stakeholder Develop and implement a stakeholder 

collaboration process that will result in attainment collaboration process that will result in attainment 

of project objectives and foster a longof project objectives and foster a long--term sense term sense 

of of kuleanakuleana for the watershedfor the watershed

� Involve many stakeholders

� Provide guidance on measures and alternatives

� Support project implementation

� Encourage private and public watershed stewardship


